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Yap Han Seong, with a career spanning nearly three decades, has established himself as a
notable figure in business and hotel management. As the Chief Executive Officer of Factory
Development, Mr. Yap has been instrumental in steering the company towards operational
excellence and significant growth. He holds a bachelor’s degree in business and hotel
management from Lincoln University, which has played a critical role in shaping his
professional path.

In his role as CEO, Mr. Yap has excelled in aligning the company’s team with its strategic
vision, streamlining operations, and implementing efficient processes that have substantially
reduced operational costs. His diplomatic skills and ability to forge strong, mutually beneficial
relationships with stakeholders, partners, and clients have been key to the company’s success.
Mr. Yap’s leadership has ensured the timely and budget-compliant completion of numerous
company projects, maintaining the highest standards of quality.

A firm believer in mentorship, Mr. Yap has created a work environment at Factory Development
that emphasizes continuous learning and development. His guidance and sharing of knowledge
and experience have nurtured a dynamic, high-performing team capable of facing industry
challenges.

Mr. Yap’s academic achievements at Lincoln University, where he pursued a bachelor’s degree
in business and hotel management, have been pivotal in his career. His engagement with the
curriculum and application of theoretical knowledge in practical scenarios have been hallmarks
of his professional journey.

In terms of skills, Mr. Yap excels in strategic planning and execution, setting clear objectives,
and leading his team towards achieving them. His leadership and team management style is
inclusive and empowering, fostering a culture of excellence and innovation. He has a keen focus
on operational efficiency, leading to cost reductions and streamlined processes that enhance
organizational efficiency. His stakeholder management skills have been vital in creating and
maintaining strong partnerships, aligning all parties with the company’s objectives.

Mr. Yap has a proven track record in project management, ensuring all projects are delivered on
time and meet the required quality standards. His innovative approach to business development
has identified and capitalized on new opportunities, contributing to the company’s growth and
success. With a strong background in hotel management, Mr. Yap brings valuable knowledge
and experience to the company’s ventures in this sector.

In summary, Yap Han Seong is a seasoned and highly skilled professional in business and hotel
management, whose transformative leadership at Factory Development has led to significant
organizational growth and operational efficiency. His commitment to excellence, combined with
his extensive experience and academic background, positions him as a valuable asset in any
organization. As he continues his journey in professional development and education, Mr. Yap is
poised to make further significant contributions to the industry.



